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YOUTH ENGAGEMENT PROGRAM SYSTEM 
 

Mission 
The Levine Center to End Hate seeks to unite the greater Rochester community in overcoming hate 
through education, dialogue, and positive action.1 
 
Vision 
The vision of the Youth Engagement Program is to carry out the Levine Center to End Hate’s mission 
through youth engagement efforts that educate, promote dialogue, and encourage positive action 
with middle school and high school-aged youth.  
 
Operational Definitions 

 
Pillars 

Education: Building a shared understanding of what underpins expressions of hate by 
examining historical injustices and the roots of systemic oppression with a focus on the 
Rochester community.2 
 
Dialogue: Developing the skills and practices to engage in honest, vulnerable conversations 
with the goal of bridging our differences and bringing about social change that leads to unity.3 
 
Positive Action: Participating in tangible, measurable, hands-on activity, such as 
volunteering and advocacy, on behalf of individuals and groups experiencing bias and hate.4 

 
Core Service Outcomes 

Self Inventory: Ambassadors engage in self-reflective activities for the purposes of 
increasing skills in self-awareness, social awareness, and self-management to unpack 
unconscious biases and social conditioning that perpetuates hate in self and society. 

 
Training & Professional Development: Ambassadors deepen their knowledge of anti-hate 
practices including methods of advocacy, activism, and upstanding through education and 
dialogue. 

 
Program Development & Implementation: Ambassadors develop and implement activities 
or programming rooted in anti-hate practice including methods of advocacy, activism, and 
upstanding for the purposes of promoting positive action. 
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Community Engagement & Service Learning: Ambassadors use learned knowledge from 
Self Inventory and Training & Professional Development to engage in community-based 
experiences with the purpose of facilitating positive action. 

 
Youth Ambassador/Youth Engagement Long Term Outcomes5 
 

Education Outcomes 
Building a shared understanding of what underpins expressions of hate by examining historical injustices and the 
roots of systemic oppression with a focus on the Rochester community 

Self Inventory6 ●  Increase their understanding of their own unconscious biases 
●  Increase their awareness of their own social conditioning that may have 

contributed to the perpetuation of hate  
●  Increase interpersonal learning through YAC reflection/learning circles  

Training and 
Professional 
Development 

●  Increase their awareness of brain functioning and social conditions that 
perpetuate hate  

●  Deepening their knowledge of anti-hate practices including methods of 
advocacy, activism, and upstanding through education 7 8. 

●  Enhance their awareness of intersectionality and compounding oppression 
●  Increase knowledge of the meaning of reciprocity as a mutual learning 

experience 
●  Engage with ADL curriculum that connects with the  mission of Levine Center to 

End Hate, upholds the Youth Engagement Program Pillars, meets Monthly 
Educational Outcomes, as well as meets Youth Ambassador/Youth Engagement 
Outcomes.9 

Program 
Development & 
Implementation 

●  Introduce YAC members to the youth engagement framework to optimize their 
ability to provide quality programming with their peers and young people in the 
community 

●  Increase program planning, implementation, and evaluation skills  
●  Increase 3 skills to complete an Agency Project Proposal (APP) 

Community 
Engagement & 
Service Learning 

●  Increase knowledge of the meaning of reciprocity as a mutual learning 
experience 

●  Introduce tradition of service rooted in different religious groups and 
affiliations10 

●  Decrease misunderstandings of the process of service learning WITH  a focus on 
the process to unite to end hate  
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Dialogue Outcomes 
Developing the skills and practices to engage in honest, vulnerable conversations with the goal of 
bridging our differences and bringing about social change that leads to unity. 

Self Inventory ●  Increase their understanding of their unconscious biases 
●  Increase their awareness of brain functioning and social conditions that 

perpetuate hate  
●  Increase youth’s self-awareness and self-reflection skills as key components of 

dialogue 

Training and 
Professional 
Development 

●  Increase knowledge of the fundamentals of group facilitation and enhance skills 
to engage and facilitate brave conversations. 

●  Engage with ADL curriculum that connects with the  mission of Levine Center 
to End Hate, upholds the Youth Engagement Program Pillars, meet Monthly 
Educational Outcomes, as well as meet Youth Ambassador/Youth Engagement 
Outcomes.11 

Program Development 
and Implementation 

●  Increase capacity to lead dialogue using  ADL and other curricula12 

Community 
Engagement & Service 
Learning 

●  Increase capacity to lead dialogue using  ADL and other curricula.13 
●  Demonstrate core principles of service-learning strategies and Youth 

Engagement Framework 

 
 

Positive Action Outcomes 
Participating in tangible, measurable, hands-on activity, such as volunteering and advocacy, on behalf of 
individuals and groups experiencing bias and hate. 

Self Inventory ●  Increase their understanding of their unconscious biases 
●  Increase their awareness of brain functioning and social conditions that 

perpetuate hate  
●  Conduct formal pre-flection and post-flection as well as ongoing informal 

reflection.  

Training and 
Professional 
Development 

●  Demonstrate 3 advocacy skills related to the strategies of community-engaged 
action 

●  Increase advocacy skills to implement a mutually agreed upon service project 
to unite to end hate. 

Program Development 
and Implementation 

●  Demonstrate executive functioning skills (punctuality, completion of tasks on 
time, teamwork).  
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Community 
Engagement & Service 
Learning 

●  Demonstrate core principles of service-learning strategies and Youth 
Engagement Framework 

 
 
 
2022-2023 Short-Term Outcomes 
As a result of 8 hours per month of education and dialogue, and 25 hours of positive action planning, 
8 Youth Ambassadors will implement and co-facilitate 8-10 events in the Greater Rochester 
community with youth who attend Middle School and High School. The foci for this year (September 
2022 - June 2023)  are antisemitism, anti-Black racism, and homophobia.  

 
1. 2-3 structured interactions w/ YVOV & Naz CYD students 

2. 2-3 structured interactions facilitated by the YAC for 2 out-of-school settings 

3. Global Initiative Presentation: Dr. Shafiq  

4. Youth Summit  

5. Youth Ambassadors present at a YSQC Meeting  

6. Mini-Retreat w/ the steering committee & the Youth Engagement Subcommittee  

7. Youth Summit Debrief: Lessons learned in ending hate  

Youth Ambassadors will use the parallel process of teaching what has been experienced/taught 
during Sunday sessions.  
 

Monthly Educational Outcomes 
As a result of the Youth Engagement Program’s 2022-23 goal to unite the community to end hate, 
the following Monthly Educational Outcomes will be achieved.14 
 

January: Deepen knowledge about how status (positionality, social, and/or economic) is used 
as a tool to exacerbate hate. 
 
February: Learn about the systemic oppression that leads to transgenerational trauma and 
personal/communal resilience and excellence of Black people in America. 
 
March: Deepen education around systemic oppression that results in the erasure of 
communities and identities 
 
April: Enhancing comprehension skills to deepen self-reflection about topics learned and 
moving into application. 
 
May: Develop upstanding skills and methods of advocacy and activism. 
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2022-2023 Collaboration and Partnerships 
Develop and sustain working relationships with at least 5 agencies.15  

●  YVOV 
●  Youth Leadership Coalition 
●  ASPIRA Mentoring Program   
●  Nazareth College 
●  ASALH 
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